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1Q-2Q of FY2011 Financial Results
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Consolidated Income Statement 

Quarterly net profit 1,7973,3831,585
10815244Corporate taxes-deferred

1,0051,499493Income taxes-current

▲101119221Non-operating expenses

1,7462,8741,127Ordinary profit

▲31118150Non-operating profit

13621477Extraordinary loss

1,3012,3751,074Extraordinary profit

2,9115,0352,123Quarterly net profit before 
income taxes

1,6762,8741,198Operating profit
48,01745,407 2,610Net sales

ChangeAmountAmount

Yr/Yr1Q-2Q of FY20111Q-2Q of FY 2010

（Million yen）

Highlights
 Net sales / Operating profit Increased sales and profit due to higher coal price in coal production business 
 Extraordinary profit Posted gain of ¥2,177 million on the disposal of investment securities
 Quarterly net profit Posted record profits for half-year period
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[Net Sales] [Operating Profit]

* “Others” includes Coal mining technique transfer business, Supermarket, Maritime transport, Warehousing and Coal unloading business etc.

* Net sales represent sales before the elimination of inter-segment transactions. 

Consolidated Segment Information
Highlights
 Fuel Business (Coal sales and production):

Details are on the next slide, “Breakdown of Fuel Business (Coal Sales and Production)”.
 Recycling and Ferroalloy Business:

Operating Profit: Posted operating loss of ¥259 million due to a delay of full-capacity operation.
(Operating loss of ¥475 million was posted in the previous same period)

1Q-2Q
FY 2011 

Yr/Yr 
Change

39,233

6,962

48,017

▲5,716

1,401

334

256

1,693

9,118

40,931

Total

Eliminations

Others

Recycling and 
Ferroalloy

Real Estate

Building 
Material

Fuel 
(Coal production)

Fuel
(Coal sales)

1Q-2Q
FY 2010 （Million yen）

Business

45,407

▲4,379

1,490

240

257

1,602

▲1,336

▲89

93

▲1

90

2,155

1,697

2,610

139

1,612

2,874

12

▲33

▲259

20

▲91

3,162

64

Total

Eliminations

Others

Recycling and 
Ferroalloy

Real Estate

Building 
Material

Fuel
(Coal production)

Fuel 
(Coal sales) 

Yr/Yr 
Change

1Q- 2Q
FY 2011

1Q-2Q
FY 2010 （Million yen）

Business

1,198

18

▲22

▲475

31

▲105

1,550

▲6

▲11

216

▲11

13

1,676

▲75
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[Net Sales] [Operating Profit]

Breakdown of Fuel Business (Coal Sales and Production)
Highlights
 Coal Sales: 

Despite the decrease in sales volume due to the effects of Tohoku Earthquake, net sales increased as a result of  higher 
coal prices. Operating profit decreased due to the decline in sales volume. 

 Coal Production:
Both net sales and operating profit  increased due to higher coal prices, as well as the increase in production and sales 
volume as result of the steady operations at the Liddell Coal Mine.  

2,51344,37641,862

1,339▲5,673▲4,333

Fuel Business total

Eliminations

1,4753,2261,751

―――

Fuel Business total

Eliminations

0.05 mil tons0.81 mil 
tons0.76 mil tons

▲0.09 mil 
tons

3.27 mil 
tons3.36 mil tons

2,1559,1186,962

39,233 40,931

1Q-2Q 
FY 2011

1,697
Change

Yr/Yr1Q-2Q 
FY 2010

Sales volume

Sales volume

Coal production

Coal sales
（Million yen）

1,5503,1621,612

139 64

1Q-2Q
FY 2011

▲75

Change
Yr/Yr1Q-2Q

FY 2010

Coal production

Coal sales

（Million yen）

¥ 84.66¥ 81.65 

US$ 1.0326US$ 0.8734

US$ 183.10US$  122.70

US$ 116.33US$  87.21

¥ 79.56 ¥ 88.86

¥ 12,502¥11,675 

1Q-2Q FY 20111Q-2Q FY 2010

Coal production
（FY ends in Jun.）

Coal sales
（FY ends in Sep.）

[Major Index]

Exchange rate ¥/A$ (Average rate during period)

Exchange rate US$/A$ (Average exercise rate)

Average coal price Semi-soft coking coal

Average coal price Thermal coal

Exchange rate ¥/US$ (Average exercise rate)

Average price of coal import and sales

* Coal production business: FY ends in Dec. (1Q-2Q: Jan. – Jun.), Coal sales business: FY ends in Mar. (1Q-2Q: Apr. – Sep.). 
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■ Coal Sales Business

 We import various brands of coals from Canada, Indonesia as well as Liddell Coal Mine 
in Australia, and sell them to quality customers of domestic iron-steel maker, power plant 
and general industries such as cement production company. 

 Coal Sales Business recently accounts 85% of Company's net sales through the rising 
coal price and increase in sales volume. 

 Coal prices, sales volume and foreign exchange( from US$ to Yen ) impact Company's 
net sales. 

■ Coal Production Business

 Mitsui Matsushima International Pty. Ltd., one of our subsidiaries in Australia, holds
32.5 % of interest and operates Liddell Coal Mine in Australia. 

 Coal Production Business is a major source of profit for the Company following increase 
in production volume and rising coal prices.

 Foreign exchange affects twice to our consolidated financial closing; coal payment is 
settled in US$, which is exchanged for A$ at the Australian subsidiary and it is further 
translated into Japanese yen at the time of financial closing. The recent appreciation of 
the A$ against the US$ is not a favorable factor for our profit. 

 Coal prices, sales volume and foreign exchange impact the Company's profits. 

Fuel Business
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Consolidated Balance Sheet

27.6 ▲1,640

100.049,022

63.931,345

36.117,677

18.99,262

100.049,022

50.524,770

31.615,508

49.524,251

(%)
Amount

(Million yen)

Mar. 31, 2011

100.050,208

60.430,314

39.619,894

20.010,034

100.050,208

47.623,902

13,868

52.426,305

(%)
Amount

(Million yen)

Sep. 30, 2011

1,186Total liabilities 
and net assets

Tangible fixed assets +154
Investment securities ▲1,242▲1,030

Fixed assets,

deferred assets

Cash and deposits +1,529
Inventories +4132,216Current assets

Accounts payable +1,319772Current liabilities

1,186Total assets

▲868Total liabilities

Long-term debt ▲1,018
Bonds ▲185Fixed liabilities

2,054

Change
(Million  

yen)

Current net profit +3,383
Exchange conversion +739
Dividend paid  ▲554
Marketable securities valuation ▲1,708

Total net assets

Major Changes
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Consolidated Cash Flows

5,035

Cash flows from operating 
activities 610

▲2,361

▲178

1,967

1,416

2,911

▲3,427

2,577

969

▲1,065Others

▲447

2,717▲660▲3,378Changes in fixed assets

Working capital

Income before income 
taxes 2,123

3,046

506

371

13

▲450▲1,164▲713Changes in loans & bonds

▲2,674Cash flows from investing 
activities

▲493Others

1,0191,197Changes in investment 
securities

・Increase due to increase in accounts payable

・Decrease due to the purchase of machines and
equipments at Mitsui Matsushima Australia
・Increase due to the sale of investment securities 
at Mitsui Matsushima International

・Decrease due to payment of income taxes

▲451

0

▲1

2,782

▲2,270

5,052

490

▲1,721

▲9

▲547

13,046

11,524

1,522

294

10,264Cash and cash equivalents at 
end of the year

13,794Cash and cash equivalents at 
beginning of the year

▲3,530Change in cash and cash 
equivalent

▲195Effect of exchange rate change 
on cash and cash equivalents

▲1,270Cash flows from financial 
activities

▲9Others

▲546Dividend payment

・Decrease due to the repayment of loans and
redemption of bonds

Change1Q-2Q 
FY 2011

1Q-2Q 
FY 2010 Main Factors(1Q-2Q of FY 2011)（Million yen）
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FY2011 Consolidated Financial Forecast
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FY2011 Consolidated Financial Forecast

FY 2011 (Full year) Forecast
Change

Operating profit

Net sales

4,900

100,000

4,700

4,900

Announced on 
August 11, 2011

Revised  on 
November 11, 2011

Net income

Ordinary profit

（Million yen）

4,700

4,900

4,900

106,000 ▲6,000

－

－

－

*The above forecast is based on  information that is currently available. Actual results may differ from this forecast due to various 
factors.

Reasons for revision
The previous forecast of the second half of the year has been left unchanged, in light of the results of 
the first half of the year and due to foreign exchange movement and the uncertainty over the future 
economy. 

Consequently, net sales are expected to fall short of the prediction in the previous forecast due to the 
decline in revenue of the first half of the year, while operating profit, ordinary profit and net profit are 
expected to be as predicted in the previous forecast. 
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Reference Material
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Coal Market Report

(US$/Mt)

■ global COAL INDEX - Index for standard quality Thermal coal shipping from port Newcastle, Australia

*global COAL: Coal-related Electronic Commodity Exchange
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Coal Note (1)
■ Coal is classified into Coking coal and Thermal coal by its purpose of usage 

1. Coking coal

Coking coal is used for making iron and steel.

Iron and steel making needs two main materials in a blast furnace, iron ore and 
coke. Iron exist in iron ore as iron oxide combined with oxygen. To extract the 
iron from iron ore for producing pure steel, the iron oxide is deoxidize in a blast 
furnace proceeded by the heat from cokes. Coke is made in a coke oven by dry 
distillation of certain quality of coal, coking coal. 

2. Thermal coal

Thermal coal is used for generating power, making cement and heat material for 
other general industries. 

Electrical generation: Electricity is generated by burning coal and generating steam to run the power 
generator. 

Cement : Coal, together with the main raw material limestone, is put into a rotary kiln and calcified at 
high temperatures to produce cement clinker, which is crushed and mixed with plaster to make cement.  
Coal is the heat source for calcifying.  
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Coal: Note (2)

■ Coal is made up of prehistoric plants which have been buried deep in the ground 
and have changed their shape over the years through the effects of geothermal heat 
and underground pressure. 

The quality of coal differs according to age and where it was produced.

The followings are examples of different qualities required by coking coal and thermal 
coal (Many other different qualities are required in general.) 

Coking coal; that is hard and of high intensity at the time it turns into coke is 
preferable. Coke plays the roles of a reducing agent and a heat source, as well as 
securing ventilation within a blast furnace. 

Thermal coal; made from coal with high calorific power is preferred in order to 
enhance generating efficiency. 
Additionally, in order to prevent coal ash from sticking to the inner surface of the boiler, 
coal producing ash with a high melting point is preferred.  
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The forward-looking statements contained in these materials are not intended as guarantees for the
outcome of these forecasts as they include risks and uncertainties. Please note that the future outcomes
may differ in accordance with the change in preconditions concerning the business environment.
Accordingly, these materials and the information contained herein should be checked against information
obtained through other means and be used at the user’s discretion. The Company is not responsible in
any way for any damage incurred as a result of the use of these materials.

IR contact

TEL +81-92-771-2171 General Affairs Dept.


